Activity I.D. No.: 050EOB-052110

Los Angeles County Operational Area
Disaster Communications Service
After Action Report (AAR)

District: EOB Date: 06.21.10

Activity: Boy Scouts of America CCJ

Date of Event: 05.21.10 Time: 0900 To Date: 05.23.10 Time: 1500
Number of DCS Members: 49 Hours: 516 Please Attach A Copy of the Sign-In Sheet
DCS Incident Commander: R. Norwood, Staff 11 -- ICs Mike Farrell, Staff 17 & Frank Myllo, Staff 20
Net Control Operator(s): Various,

DCS Safety Officer(s): Various,

Command Post Location / Address: Bonelli Park

Purpose of Activity: Support the Boy Scouts CCJ

Who Requested DCS? Name: Jack Orswell (BSA) & Mike Farrell, Agency: BSA & DCS
Staff 17

Overview of the Event / How Was DCS Used: Primary point for security and medical comms. coordination.
We operated 24/7 during the operation.

Suggestions / Issues: Even though we operated simplex at the park, which was fine, the use of KGCPT/EOB
for talk-in purposes and safety check-ins did not work well, cell phones were used to cover this gap. Without
the aid of DCS BSA security would not have been nearly as effective. Due to good log keeping, by DCS, LAC
Lifeguards were able to fill in the holes in their reports. DCS was involved in 3 serious medical and two lost
children incidents. All of which had a good outcome. This was an excellent experience for DCS. A few more
people would have come in handy on Saturday; however, because of the dedication and fine work put in by the
crew on hand everything was handled in good fashion.

Equipment / Modes of Communications Used: 2 meter HTs and Mobiles.

Other Agencies Involved: BSA, LAC Lifeguards, various law enforcement explorer groups, Kaiser medical
Red Cross. And private security guards.

Prepared By: R. Norwood, Staff 11 Date: 06.21.10
Approvals:

DCO: N/A Date:
Executive Staff Officer Approvals:

Staff (1 10, 011 or [ 12: Date:

Staff (] 1 or (0 2: Date:

After Action Reports are to be submitted to the Executive Staff no later than 10 working days after the Event / Incident

Revised 5/10/2009, W-001
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‘ SAN GABRIEL VALLEY COUNCIL*+CALIFORNIA ’

San Gabriel Valley Council, Boy Scouts of America

Los Angeles Disaster Communication Service
Attention: Mike Farrell, Staff 17

1835 Meadowbrook Road

Altadena, CA 91001

June 22, 2010

SUBJECT: THE SERVICE OF THE LOS ANGELES DISASTER COMMUNICATION
SERVICE IN SUPPORT OF THE SAN GABRIEL VALLEY COUNCIL, BSA’S CENTENNIAL
COUNCIL JAMBOREE AT FRANK G. BONELLI PARK ON MAY 21-23, 2010

Dear Mr. Farrell,

As you arc aware, the San Gabriel Valley Council, BSA in conjunction with the Verdugo Hills Council,
BSA held their Centennial Council Jamboree (“CCJ”) at Frank G. Bonelli Regional Park from May 21*
through May 23" this year. This was a multi-faceted event in celebration of Boy Scouting’s 100"
anniversary that encompassed the entire West Valley and East Valley segments of the park. The event
comprised of a Cub Scout Cub-O-Ree, a Boy Scout kayak competition at the waterfront, Scout skill
competitions, fun events, vendor booths, and merit badge advancements opportunities. The Saturday
events concluded with an evening stage show. Sunday morning breakfast preceded religious services for
various denominations followed by a number service projects within the park. The service projects
included the dedication of Centennial Grove by LA County Supervisor Mike Antonovich where one
hundred trees were planted by the Boy Scouts in recognition of Scouting’s 100™ anniversary. The CCJ
had over 2,500 Scouts and Scouters who camped in the park on Friday and Saturday nights. An
additional 2,000 - 2,500 day visitors joined the celebration on Saturday.

Events as large as the CCJ require an extensive amount of planning and coordination in their execution.
In addition to the planning and coordination efforts, we were delighted to have had the very capable
services of the Los Angeles Disaster Communication Service (“LADCS”) for the entire event. The
LADCS message center was professionally and efficiently run by well staffed personnel who were also
well trained, well equipped, and self sufficient. Their ability to adapt to the needs of the Scouting
community was truly remarkable. Each task was performed promptly and thoroughly by an amiable and
professional group of people. The performance of LADCS service was nothing short of excellent. There
is no doubt that the efforts of the LADCS enhanced the safety and security of the CCJ for thousands of
Scouts and Scouters in attendance.

Sincerely,

i foat

Matt Bear

Activities Director

San Gabriel Valley Council
Boy Scouts of America

3450 E. Sierra Madre Blvd., ® Pasadena, CA 91107-1934 ¢ (626) 351-8815 ¢ FAX (626) 351-5049



